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Engaging with the Health, social care & wellbeing agenda

Introduction

This information sheet aims to provide an overview of the different ways that local third sector organisations can engage with local political issues in Health, Social Care and Wellbeing.  It will identify local structures as well as local processes for planning, development and review.  It will also provide an overview of where you might go to influence local policy issues and the decision makers within health, social care and wellbeing.

A separate information sheet entitled ‘An overview of Health, Social Care and Wellbeing in Wales’ provides a complementary overview of how our systems work in Wales that you may find useful.  

Local third sector structures

County Voluntary Councils and Health and Social Care Facilitators

As you are likely to be aware your local CVC is the independent body within your area that provides supports to local third sector organisations, representing their interests, as well as providing a strategic lead.   Within each CVC (in most cases) there is a Health and Social Care Facilitator post whose role is to support the third sector to develop and sustain strong partnerships, with each other and with other agencies involved in health and social care.

Health and Social Care Facilitators are the local eyes and ears of how the third sector is working with partners to support the health, social care and wellbeing agenda.  Working with their CVC colleagues, they can sign post you to key local contacts as well as provide you with information and support on local issues.

Each facilitator supports a local Health, Social Care and Wellbeing network made up of local voluntary organisations and groups.   Networks can vary from one area to another, however generally their main aim is to:

· provide local voluntary organisations and groups the opportunity to discuss the planning, development and review of services and strategies 
· share and exchange information and provide support to one another.

These networks provide valuable opportunities to learn about local political issues, identify current policy drivers and priorities, as well as find out about whom and were the local decision makers are.

In your area there are also likely to be a number of local alliances established to support organisations working to a similar interest for example: Long Term Conditions Alliances; Neurological Alliances; Carers Forums.  Your local facilitator will also be able to signpost you to these. 

You can find out who your local facilitator is from the WCVA website here at the end of the web page.  WCVA also has a national Health and Social Care Facilitator, Sarah Timmis, who can be contacted via email stimmis@wcva.org.uk or telephone 02920 431712.

Local Health, Social Care and Wellbeing Strategies (HSCWBS)

The local authority and local health board are jointly responsible in law for the planning of services which promote the health and well-being of the community.   They carry out this duty through the preparation and implementation of a local HSCWBS.  Current strategies cover from 2008 – 2011, where they will then be re-visited to ensure they are fit for purpose.  Key partners in preparing and delivering the HSCWBS are:
•  Community Health Councils 

• County Voluntary Councils 

• Any other voluntary, business or private body with an interest in health and well-being.  A range of other organisations will come under the heading of ‘other voluntary, business or private body’. It is for partners at a local level to determine this wider stakeholder group.

Each local strategy is designed to provide a co-ordinated response to all the issues that affect people’s health, social care and well-being, including tackling the social determinants of health, such as housing, employment and crime. It is the primary mechanism for defining the local response to ‘Health Challenge Wales’, but the Community Strategy and the Children and Young Peoples Plan should also reflect the importance that the wider determinants of health and public health have on the health of the nation. From October 2009, the restructuring of the NHS will mean fewer LHBs in Wales. However, this will not change the statutory duty for both the local authority and the LHB to co-operate with county voluntary councils in the areas they cover and other voluntary groups with an interest in the provision of health and wellbeing services when preparing the HSCWBS. 

You can view your local strategy through the Welsh Local Government Association Website here and also contact your local Health and Social Care facilitator to find out how best you can get involved with the work of the scrutiny committee. 

Influencing social care in local government  

Local authorities (also known as unitary authorities or councils) have a statutory duty to provide social care services to the individuals and communities they serve.  They provide some services directly, work in partnership with other organisations, and commission others to provide services on their behalf.  Third sector organisations are crucial partners in local social care provision, both in terms of providing access to citizen’s voices to inform service design and delivery and as service providers in their own right.   

There are a number of ways to get involved with the work of your local authority and influence what they do in the provision of social care services including:

· Get to know your elected members and officers

· Find out what issues are being discussed

· Contact your local County Voluntary Council (CVC) to find out more about local compacts, the Joint Liaison Committee, plans and strategies and Local Services Boards.

Please refer to our separate information sheet ‘Local Government Information’ to find out more about these.  

Local Government Scrutiny is another extremely important function within local government whereby decisions can be challenged and policies and services can be reviewed and improved.  With local Health, Social Care and Wellbeing strategies local scrutiny will have an important role to play in their review, development and improvement.  Local scrutiny committees exist within each local authority; however there is not a one size fits all model and they vary from one authority to another.   To find out more about this please see our ‘Local Government Scrutiny’ information sheet or contact your local CVC.
Influencing local statutory health services 
Community Health Councils
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In Wales, the Welsh Assembly Government has encouraged NHS organisations to involve patients and the public in decisions about delivery and development of health care through the development of Community Health Councils (CHCs).  These bodies act as the independent voice of the public and consumers of health services.  They have a statutory duty to keep under review the operation of health services and make recommendations for improvement as well as advise the relevant health bodies on such matters relating to the operation of the health service.  
Additionally each CHC can provide advice and support for individuals wishing to make a complaint, access their medical records, or who have other problems. In some cases they may refer to other organisations to offer assistance. 
In line with the restructure of the NHS in Wales it was also decided, following consultation, that some changes to the existing CHC structures would be made.  Apart from in Powys, where two CHCs remain, the other 17 CHCs have been dissolved and reduced to 6 new CHC bodies.  
Each CHC has a number of members appointed to it by the Minister for Health and Social Services with members drawn half from the National Assembly, one quarter from local authority nominations and one quarter from third sector nominations (through CVCs).

CHCs operate on the same boundary as their local Health Board. They are made up of Local Committees which are based on their Local Authority areas.  There are 12 members for each Local Committee, which come together to form the Community Health Council. The work of the CHC in each area is supported by an Executive Committee. Each CHC may co-opt additional members locally if it needs to do so.
To find out information about your local CHC visit the Board of CHCs in Wales’s website at http://www.wales.nhs.uk/sitesplus/899 or contact your local Health and Social Care Facilitator for more information.
Local Health Board influence

Seven new Local Health Boards across Wales are responsible for planning, designing, developing and securing the delivery of primary, community, in-hospital care services, and where appropriate specialised services for citizens in their respective areas. It is proposed that these new LHBs will ensure the emphasis remains on co-operation and engagement with local partners, particularly in relation to the Health, Social Care and Well-being Strategies (more below) and Children and Young People’s Plans.
In each new Local Health Board there is a non-officer Third Sector member who is a key member for the third sector to engage with. Each member has full voting rights and it is their responsibility to bring their perspective, skill and expertise as a current member or employee of the third sector within the area of the Health Board. The Directors of Primary Care, Community and Mental Health Services are also key members to consider with the significant drive for increased comprehensive services in these areas.

Local Health Board Meetings are open to the public and meeting dates, agendas and minutes can be found on their individual website.  Follow this link to get to your Local Health Board website.

Stakeholder Reference Groups (SRGs) who provide advice to the LHB on any issues it considered important to citizens will almost certainly have members from the third sector.  Members are appointed following nominations from a variety of groups and bodies.  

It is well worth contacting your local Health and Social Care Facilitator to find out more about influencing your local health board, what the current priorities are and how to get involved with your local SRG.
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Wales Council for Voluntary Action (WCVA)


WCVA is the voice of the voluntary sector in Wales.  We represent and campaign for voluntary organisations, volunteers and communities.   Within WCVA the Policy unit aims to influence policy in a wide range of subject areas by identifying and representing the views of the sector including health, social care and wellbeing. 





To find out more please contact our helpdesk on 0800 2888329, or email Constance Adams, Senior Policy Officer on cadams@wcva.org.uk or Sarah Timmis, national Health and Social Care Facilitator on stimmis@wcva.org.uk.








